Agency EA Self Assessment
Use Instructions Currently
Under Development

Please check back shortly. EA Assessment Framework
begins on the following page.
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United States Department of the Interior

OFFICE OF THE SECRETARY
Washington, D.C. 20240
APR 2 g 2004
MEMORANDUM
To: Chief Information Officer, Bureau of Land Management

Chief Information Officer, Minerals Management Service
Chief Information Officer, Bureau of Indian Affairs
Chief Information Officer, Qffic¢pfiSpecial Trustees

From: W. Hord Tipton ;{ ,
Chief Information Offiter

Subject: Enterprise Architecture Assessment Framework

The Office of Management and Budget (OMB) has recently established a new Enterprise
Architecture (EA) assessment framework that will be applied to all federal agencies
(Attachment 1). The Department of Interior (DOI) is required to provide a self-assessment of
its EA program to OMB by May 15, 2004. In order to comply with this requirement, each
bureau and office with EA funding greater than $500,000 in 2004 is required to submit their
self-assessment using Attachment 1 for its bureau-specific EA program by May 7, 2004, for
consolidation into the DOI response.

Over the past year DOI has made major advancements in developing a unified and
comprehensive EA program with supporting methodologies for developing modernization
blueprints for Interior’s lines of businesses and functional areas (e.g., Wildland Fire
Management and Law Enforcement). These blueprints will result in recommendations to
minimize system redundancies and improve data sharing and interoperability. Although
bureaus and offices are participating in the development of these blueprints which are being
spearheaded by the DOI OCIO, there are several bureau-level EA programs that are
performing like analysis for functions at the bureau-level (e.g., oil and gas leasing) and other
EA related efforts. OCIO is seeking to mature the Interior EA Program to a “best practice”
standing across the federal community in 2005. Therefore, it is vitally important that bureau-
level EA efforts be evaluated in kind to determine strengths and weaknesses for future target
improvement areas.

The following bureaus and offices should respond to this memorandum:

Bureau of Land Management

Minerals Management Service

Bureau of Indian Affairs

Office of Special Trust — Trust Architecture

b S




Your attention to assure these actions are followed is requested. If you have questions
regarding this issue, please contact me at (202) 208-6194. Staff may contact Colleen
Coggins, Interior Chief Architect, at (202) 208-5911.

Attachments

(1) OMB Enterprise Architecture Assessment Framework

cc:  Interior Architecture Working Group






